6.2.1 Strategic Plan for Five Years (2014-15 to 2018-19)

Activity/ 2014-15 2015-16 2016-17 2017-18 2018-19 Support
Development
Teaching and Improvement of the Field work, training, | To organize UGC To organize UGC | To increase the Support from
learning scope and profile of | internship training for | sponsored National | sponsored number of UGC
the teaching and students workshops and National educational trips so
learning experience National seminars, | workshops and that students gain Support from
through greater use Financial supportto | guest lectures in National seminars | practical knowledge | Janbhagedari

of ICT and other
innovative means.

Provides teaching
aids such as LCD
projectors, audio
visual aids etc.

To submit
application for the
grants from
government and non-
government sources.

weak students

Induction programs
for newly admitted
students of the
institution.

To organize English
coaching classes for
weak students.

To organize
workshop related to
women’s safety
issues.

different
departments.

To organize
entrepreneurship
programs.

Arrangement for
Bank entrance
exam coaching for
students

To arrange
training for GST

To arrange
special coaching
classes for PSC
and other
competitive
exams.

To establish
counselling centre
for students.

of their subject

To organize special
coaching/remedial/t
utorial classes for
weak students.

To organize
programs related to
self-defence and
women safety




Faculty Faculty development | Deputing staff Faculty To encourage To increase welfare | Support from
Development through training members to attend development staff members to | schemes for RUSA to organize
Programs orientation and programs for attend short teaching and non- FDP
refresher courses teaching and non term/industrial teaching staffs and
Regular Faculty organized by our teaching staff, training/pedagogi | students.
Development institution and other cal training
Programs within the | institution. To organize staff programs To initiate staff Support from the
campus development members to take Institute
Computer training programs part in FDP like
programs for teaching refresher/
and non-teaching orientation
staff programmes
Development Permission and PG courses in Botany | PGDCA course PG course in Initiative steps to Support from
Of new affiliation to start started started on self Home Science start B.Sc. in University and
courses/new M.Sc. in Botany. finance basis. started computer Science Deptt. Of Higher
programs (In Progress) Education C.G.
Criteria wise Initiative steps to Initiative steps to Review of the Govt.
committees for start PGDCA from start MA (Home progress of Murtikala in B.A {
NAAC will be next session science). NAAC in progress}
formed Reaccreditation
Kathak in B.A {in
Review of the progress}
progress of NAAC Review of the
Reaccreditation progress of NAAC Review of the
Reaccreditation progress of NAAC
Reaccreditation
Infrastructure | Initiation to construct | Development of To construct shades | Provides smart New building Support from
Facility new rooms (8) as an | sports field from for car parking. class rooms. extension RUSA and UGC
extension of college | sanctioned amount completed.
building through from UGC In front of library To open medical




vertical expansion to
accommodate more
class rooms and
science laboratories

To construct Vehicle
stand for staff and
students

In front of building
entrance gate, statue
of Swami
Vivekananda and a
garden will be
developed

More furniture will
be purchased for
class rooms

Library will be
computerized

Seminar Hall will be
equipped with LCD
projector

benches will be
placed for the
students

Installation of
Sanitary pad
vending machine

Construction of 8

class rooms from
RUSA grant

center for
students

To upgrade ICT
facility

To construct rain
Water harvesting
system

“An honesty
corner” will be
open for student
where students
can buy the
stationary etc.

Shifting of science
dept. From old
college building to
new building

Furniture,
computers and lab
equipment’s will be
provided to various
deptts

Extra-
Curricular
Activities

Activities of the
following committees
will be strengthened,
NSS/Sports/Red
cross/ Green Army

To enhance the
extension activities
for the upliftment of
society

To encourage

In Academics and
sports cash prizes
were given to
meritorious students

Training programs by
CITCON —How to
start small scale
industries

Literary activities
were organized

Extension activities
will be initiated

To organize
workshops for PG
students

To organize
entrepreneur
workshops for
students

To organize
cultural activities
and to celebrate
various imp days
like Science Day,
Hindi divas, Desi
Day, World
Environment Day
etc.

To arrange training
classes for the
students and
MYSY scheme
which helps in their
placement

Support from
Janbhagidari

Counselling centers
for girls

To organize health
check up camps

g/%(“'
PRINCIPAL

Govt. Dr W W Patankar

GIrle' P Crallamss Piiee om oy




students for micro
teaching

Keen focus for good
result and overall
dev. of students

Formation of Green
Army and Aqua
Club

Alumni Alumni activities will | Alumni will be Update/accurate Important events | To get financial Support from
Association be expanded conducted deptt.wise | alumni data base will be help from alumni Alumni
contributed by association Association and
alumni Institute
association “ChotiBahenYojna
” initiated to help
To get financial poor students
help from alumni
association
Research and Faculty members will | To promote teachers | Faculty members Faculty members | Plan to organize Support from
Consultancy be encouraged to take | to take major and will be encouraged | will be National Seminar Institute and
part in national and minor research for their research encouraged to and Symposium etc | Janbhagidari
international seminar | projects associated publications become research | particularly in

and workshops

To apply for
Research
projects/National
seminars/National
workshops

with UGC/CGCOST

guides

Sociology and
Political Science
deptt

Girl
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